AGENDA FOR LRBA EXECUTIVE BOARD
April 27,2026
Audubon Baptist Church - 1046 Hess Lane, Louisville, KY 40217
11:30 am - Lunch
12 Noon — Business Session

Call to Order Coye Still, Moderator
Welcome
Invocation
e Churches without Pastors
> Cove, FBC Eastwood, Harvest, Louisville Baptist Deaf, Plum Creek, and Ormsby Heights

Approval of the February 2, 2026 Executive Board Minutes - p. 2
Committee/Team Reports, Updates, and Motions

e Business & Finance Committee - pp. 3-4 Dan Pomeroy, Finance Chair

» Profit & Loss - p. 3
» Comparison of Income and Expenses - p. 4

¢ Nominating Committee Greg Smith, Nominating Chair

e Evangelism Team - p. 5 Ken Vickery, Evangelism Chair
Staff Reports

e Associational Missions Strategist - p. 6 Todd Robertson

e Community Engagement Strategists - pp. 7-9 Nate Bishop

Michael Matala
Jesus Pacheco

e Church Planting Strategist - p. 10 Justin Compton
e  Church Revitalization Strategist - p. 11 Sean Corser
Old & New Business Coye Still

e Old Business
e New Business

Recognition of New Members & Visitors Coye Still
Announcements - p. 12

Adjournment Coye Still
Benediction



Executive Board
Via Zoom February 2, 2026 *

*Regular meeting January 26, 2026, rescheduled due to weather.

Coye Still called the meeting to order.

Todd Robertson asked everyone to include their name and church in the “Chat” section to be
sure there is a saved record of attendees.

Coye Still read from Galatian 6:9 and opened with prayer.

Annual Meeting minutes of October 20, 2025, were approved as presented.

Business & Finance — Dan Pomeroy

B Haven’t had to transfer the $10,000 from the Reserve every month this fiscal year.
B Church contributions for December were good. It’s hoped that’s a trend going into 2026.
B The Business and Finance report approved as presented.

Nominating Committee — Greg Smith

B The Committee recommends the election of Jason Motte to serve as Chairman of the
Church Revitalization Team. As Chairman, he will also serve on the Administrative
Committee. The recommendation was approved.

Todd Robertson reported that since this meeting had been scheduled to take place at Highview-
Beechwood, he will verify with them and move the April Executive Board meeting to Highview-
Beechwood.

Derrick Ousley closed the meeting with prayer.

Submitted by: Carolyn Grey, Clerk

Next Executive Board Meeting: April 27, 2026
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Income
Contributions Income
Unrestricted
Total for Contributions Income
Interest Income
KBC
KBF Reserve Fd Transfer
Tassie Endowment
Total for Income
Expenses
Bank Service Charges
Contracts/Agreements
Contributions (RCM/BFC/BCM)
Custodial Support
Hospitality
Insurance - Rent/Workers Comp
Mileage Reimbursement
Office Supplies
Payroll Expenses
Annuity - Association
Annuity - Employee
Health Insurance
Total for Payroll Expenses
Program Expense
Rent (Domino Partners)
Telephone/fax
Travel & Ent
Utilities
Gas and Electric
Water
Total for Utilities
Books/Publications
Total for Expenses

Net Income

Profit and Loss
Louisville Regional Baptist Association

March 2026
Total
Mar 2026 Feb 2026 (PP) $ Change (PP)
24,196 18,147 6,049
24,196 18,147 6,049
779 645 135
1,333 1,333 0
10,000 10,000 0
1,955 1,955
38,263 30,125 8,138
25 25 0
1,446 2,215 (768)
4,167 4,167 0
350 350 0
117 147 (30)
799 799 0
344 448 (105)
333 33 300
20,641 20,488 154
1,371 1,371 0
811 811 0
3,142 3,142 0
25,966 25,812 154
975 501 474
2,917 2,917 0
117 117 0
155 1,580 (1,425)
451 400 51
71 59 12
522 459 63
149 (149)
38,232 39,719 (1,487)
31 (9,594) 9,625
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LRBA EXECUTIVE BOARD - 4/27/2026
EVANGELISM TEAM
Ken Vickery, Chair

The LRBA has materials available for your church to use in outreach events and other

forms of evangelistic engagement.

1) The Jesus film (in 8 languages) on DVD - individually packaged in cardboard
sleeves that have a printed QR code to access the film on-line in hundreds of
languages.

2) “Would You Like to Know God Personally” gospel tracts.

3) See-through plastic bags - designed to hang on doorknobs.

These materials can be easily obtained from two locations in the city:

Bethany Baptist Church: 2319 Taylorsville Road, 40205.
Call Ken Vickery at (502) 438-5382 to schedule pickup.

Maple Grove Baptist Church: 5911 East Manslick Road, 40219.
Call Jason Motte at (812) 946-7619 to schedule pickup.

The LRBA has training available to equip your church to share the gospel with others. We
offer training for those within your church who would serve as the primary trainers of others
(pastors, staff members, deacons, Sunday School teachers, etc.).

“3 Circles” is a method of sharing the gospel through everyday conversations.

“Sent as Incarnational Evangelists” is a short course on developing an evangelistic
culture within your congregation.

The LRBA offers personal consultation for pastors and other leaders.
If you desire personal consultation on how to develop an evangelistic strategy,

create a culture of evangelism, or use some of the tools we offer, we would
welcome the opportunity to speak with you and help in any way we can.
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ASSOCIATIONAL MISSION STRATEGIST, TODD ROBERTSON
Executive Board Report, April 27, 2026

During the previous quarter we have seen a number of churches on the move.

o After merging, GracePointe Baptist Church is now GracePointe at Beechland and has fully
relocated to the former Beechland Baptist Church location. The GracePointe facilities in
Valley Station are on the market for sale.

e Oak Grove Baptist Church has disbanded after Easter services following Pastor Rick
Donaldson’s retirement. They have gifted the church facility to Zion Cho Baptist Church,
which has been a mission of New Cut Road Baptist Church.

e Sojourn Church Carlisle has also disbanded, and discussions are being finalized to transfer
the building to another LRBA congregation (more to come).

e Two churches, West Broadway and Hillview have called new pastors.

o Several churches continue their search for pastors with a couple in the final stages of the
search.

Also, this quarter | think | have had more numerous, deeper, and more challenging
engagements with churches than any other time in my tenure. | consider this an evidence of
grace. The Association is not here just to celebrate the good and easy, but to walk with churches
and leadership through the challenging and difficult. Thank you for allowing me and the staff to
serve through the hard stuff. Being more deeply connected relationally and connecting
churches to churches, is where we see our Kingdom work flourish.

We are continuing to press forward to tackle several key things this year as an association. While
the team and | will continue the everyday activities and services of the Association, here are a
few big picture goals for this year:

e Reestablish an active LRBA Disaster Relief Team. Make plans to join us at the September
training to be held at FBC Shelbyville. | will also be training the last weekend in April.

o Take first steps towards an effort that will focus on helping churches with unmanageable
buildings and properties by securing them as Kingdom assets. Our facilities assessment
process will be a part of this, and strategic partners will be a next step.

e Launch regional pastor prayer gatherings.

e Complete LRBA web redesign and story videos. The website is very close to being
complete, as are the videos.

e Establish clear measurables for building and improving Intentional Kingdom Relationships

Thank you to all of those who attended the KBC Reach Conference and that were such an
encouragement as | served as a plenary speaker. It was a joy to be able to share about some of
the same things that we are striving for at the local level with leaders from around the state. It
was also an honor to continue as a leader with the Associations In Megacities national AMS
group and to special needs ministry training for the Crittenden Association.

Again, | remind you, we live in a broken world with hurt and difficulty. We pray over all these
things. And we pray for each church to be a shining light for the glory of Christ no matter how
hard it is.

Todd Robertson, Associational Mission Strategist - (502) 576-6193 - todd@LRBA.org
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LRBA EXECUTIVE BOARD - 4/27/2026
Nathaniel Bishop Jr., Community Engagement Strategist

Greetings in the name of our Lord and Savior Jesus Christ,

The past quarter has been marked by meaningful pastoral engagement and encouraging
opportunities for our churches to serve their neighborhoods with the gospel. | continue to be
blessed by the faithfulness of our LRBA pastors and the creative ways that they are meeting the
needs of their communities.

Missionlnsite continues to be a valuable tool for helping our churches see and understand their
mission fields. Over the past several weeks, | have had the opportunity to generate and walk
through updated MissionlInsite reports with multiple pastors and ministry leaders, including a side-
by-side review with one pastor who had received a separate demographic document from an
outside group. That exercise underscored just how comprehensive Missionlnsite is compared to a
simple radius-based demographic pull, as every question raised in the outside document was
already addressed within one of MissionlInsite reports. Churches that received MissionInsite reports
in previous years are encouraged to request a refreshed report free of charge, as updated 2025 data
is now available.

On the pastoral engagement front, | have continued meeting one-on-one with pastors across the
Association to listen, encourage, and connect them to available resources. In several of these
conversations, | have been able to present the LRBA Community Engagement Incentive Grant as a
practical tool for supporting outreach efforts.

| am encouraged by a developing partnership with the Office of Violence Prevention through their
Afternoons & Evenings of Peace initiative. This is a healing-centered effort designed to support
Louisville communities impacted by gun violence, with churches serving as anchors of hope,
connection, and resilience. Key components include survivor testimony, youth and family activities,
food and hospitality, mental health and faith support, and outreach worker engagement. One of our
LRBA churches will be taking part in this initiative at 6:00 pm on Juneteenth (6/19/2026) at Forest
Baptist Church (4500 Petersburg Rd, Louisville, KY 40218). This is a promising avenue for other
churches to consider as they seek tangible ways to bring gospel presence into neighborhoods
affected by violence.

Please let us know how we can serve your church as you seek to make disciples for Christ. It remains
a joy and privilege to walk alongside our churches in this important work.

In Christ,

Nathaniel Bishop Jr.

Community Engagement Strategist
(734) 657-4961

nate@LRBA.org
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LRBA EXECUTIVE BOARD - 4/27/2026
Michael Matala, Community Engagement Strategist

Greetings Brothers and Sisters,

It is a privilege to continue serving as a Community Engagement Strategist with LRBA. | feel
so blessed to be walking alongside pastors, listening to the unique contexts of our churches,
and providing support as they seek to faithfully engage their communities with the gospel.

The past several weeks have been filled with meaningful conversations, practical ministry
support, and encouraging steps forward.

One of the most tangible ways | have been able to serve our churches during this season is
with MissionlInsite reports. These reports provide a detailed snapshot of a church'’s
immediate community, offering demographic and lifestyle data that can help pastors and
ministry leaders understand who their neighbors are and how to best engage them with the
gospel. | have had the opportunity to run Missioninsite reports for several pastors and
churches across our Association. These conversations have been energizing as | have strived
to help church leaders move from a general desire to reach their community to a more
informed and strategic approach to gospel engagement. It is a blessing to put practical tools
in the hands of faithful pastors who are eager to serve the people God has placed around
them.

One of the more unexpected ways | have been able to serve this season has been helping a
few of our churches develop and implement pastor training programs. At the request of
these churches, | have come alongside their leadership to help build out structured pathways
for training and equipping their pastors and leaders for ministry. This work has been a
meaningful reminder of what LRBA is all about—meeting churches wherever they are and
however they need to be served. Healthy churches are built on healthy leaders, and we
believe one of the most effective things we can do for the gospel witness of our city is to
invest in the people God has called to shepherd His flock. It is a joy to come alongside these
churches in that work.

As always, we as strategists exist to serve the churches of the Louisville Regional Baptist
Association. If there are ways we can help you, your leadership team, or your congregation,
please do not hesitate to contact us. It is our joy to partner with you in the work of the gospel.

In Christ,

Michael Matala, D.Min.
Community Engagement Strategist
(502) 291-5989
Michael@LRBA.org
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LRBA EXECUTIVE BOARD - 4/27/2026
Jesus Pacheco, Community Engagement Strategist

The Hispanic Baptist Bible Institute at Iglesia Bautista Getsemani held their graduation
ceremony on March 14, 2026, at the Westport Road Baptist Church. Fifteen (15) students,
including five couples of the Getsemani leadership, received their diplomas. The HBBI has an
extension program with more than one hundred students taking online classes in Cuba and
Mexico.

In partnership with the Hispanic Pastors Fellowship and the Women's Ministry Victory, we
held a recognition program for pastors’ wives' recognition program with 25 women attending.
It was very encouraging for our wives who received some presents, gift cards, and words of
appreciation for their ministry support to our churches.

The Office of Violence Prevention in Louisville (Jefferson County) is inviting churches and
pastors to work together with our police officers and city leaders to participate in Afternoons
& Evenings of Peace, a healing-centered initiative designated to support Louisville
communities impacted by gun violence. Churches serve as anchors of hope, connection, and
resilience.

In His Service
Jesus Pacheco
Community Engagement Strategist

(317) 793-7614
Jesus@LRBA.org
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LRBA EXECUTIVE BOARD - 4/27/2026
LRBA Justin Compton, Church Planting Strategist

LOUISVILLE REGIONAL
—— PLANT LOUISVILLE —

| pray you all had a blessed Easter season celebrating the death, burial, and resurrection of our
Lord Jesus Christ, and | pray you all will enjoy a joyful and restful summer from VBS to vacations.

There are three things | want to put before you:

First, please pray for our Ethnic Church Banquet that is coming up on May 7. We are partnering
with the KBC Missions Mobilization team to facilitate a time of dinner and conversation for
ethnic church pastors and host church pastors and their wives. The Banquet will be at 6:30 pm at
Parkland Baptist Church. If you are an ethnic church or host church pastor, please make plans to
attend by signing up here: https://www.eventbrite.com/e/ethnic-church-banquet-tickets-
1987446897170?aff=oddtdtcreator.

Second, | want to invite you to attend the next session of our Multiplying Church Cohort. This
strategic cohort mobilizes pastors to lead multiplying churches by discussing and brainstorming
three multiplying steps (pray, prepare, produce) and developing plans to implement them.

The cohort will meet at the LRBA offices once a month at 6:00 pm, August through December,
beginning on August 13. Every church, no matter how small or ordinary, can take strategic steps
needed to multiply, and we want to help. Please pray for the cohort and make plans to attend.
In the coming weeks | will send an official invitation via email. If you have questions, feel free to
ask!

Third, we have new and updated Plant Louisville prayer guides for each of our five priority areas.
Please take a few of them today and use them to pray and lead your church to pray for
neighborhoods in the Louisville region where we need new churches the most. If you'd like an
electronic copy, email me and | will send them to you, and if you'd like to see a video overview
of each priority area, visit our YouTube page https://www.youtube.com/@LRBA-KY.

Praise the Lord because He continues to work, provide, and guide! As always, we would welcome
a few more members on the Church Planting Team. If you would like to serve on our Team, let
me know. You don't need any planting or replanting experience. In fact, we are greatly helped by
team members from established churches who have little to no planting experience.

| am honored to serve as your Church Planting Strategist. God is faithful, and by His grace let us
all continue to faithfully work the harvest.

Justin Compton

Church Planting Strategist
(859) 481-5903
Justin@LRBA.org
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LRBA EXECUTIVE BOARD - 4/27/2026
Sean Corser, Church Revitalization Strategist

Dear Executive Board,
"2026 will be a year of transition.”

| told this to my kids in January as we returned from our family trip for Christmas. Little did |
know the extent to which this statement would be true. Our April LRBA Executive Board
meeting will be my last as Church Revitalization Strategist for the LRBA, as | am taking an
AMS role with the Cherokee Strip Baptist Association in Enid, OK. My time with the LRBA has
been a blessing from the Lord. My time with Todd, our other strategists, and staff has been
encouraging and has fueled my love for the local association.

As | step away from this role, | am confident in the work of the Revitalization Team, their
efforts, and their direction. Each man on the team is gifted and dedicated to see churches in
Louisville go from declining to thriving. Here are some of the items they are working towards:

1. Facilities Assessment - One of the areas of opportunity for us to serve our churches is
to provide them with an assessment of how their facilities are helping or hindering
the work of ministry in their context. We are in the final stage of preparation and will
be moving towards implementing this as a helpful resource for pastors and churches
to serve their congregants and communities more effectively.

If you would be interested in scheduling a Facility Assessment, please contact Todd.

2. Terminology of Churches - Church Revitalization brings a stigma. Perceived or real,
the thought is that Revitalization is a negative term just as the moniker “declining” or
“dying” are to a church. We are creating criteria to assess which churches are in greater
need, and what factors might help us to do so more proactively.

Please pray for us and the churches of the Association that are pursuing or in need of
Revitalization. If we can serve you in any way, or if you would just like to connect you can
reach me below.

In Christ,

Sean Corser

Church Revitalization Strategist
Cell: 405-365-5897
sean@LRBA.org
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2025-2026 ASSOCIATIONAL CALENDAR
Note: All events are in person and are held at the LRBA offices unless otherwise indicated. Meeting places
and times are subject to change. Check out the weekly announcements or contact the LRBA office for the
most current information.

APRIL - Focus on Christian Evangelism (SBC)
27 LRBA EXECUTIVE BOARD (Audubon) 11:30 am — Lunch; 12 Noon - Business

MAY — Focus on Christian Education (SBC)

1 Oaks Day - |CPS — No School

4 KBC Mission Board (KBC) — 10 am

5 KBC Mission Board (KBC) — 9 am

7 National Day of Prayer

7 Ethnic Church Banquet (Parkland) — 6:30 pm

8 SBTS Graduation (SBTS) —10 am

10 Mother's Day

1 Church Planting Team — 12 Noon

15 Administrative Committee — 12 Noon

16 Armed Forces Day

17-24 LRBA Fred Tucker Associational Missions Season of Prayer & Giving
17 Children’s Ministry Sunday (SBC)

18 Learn & Lunch —12 Noon

19 Primary Election Day — |CPS — No School

20 Church Revitalization Team —11:30 am

21 Missions & Ministry Team — 10 am

21 Business & Finance Committee (Online) — 12 Noon
22 JCPS - Last Day of School

25 Memorial Day — LRBA OFFICES CLOSED

JUNE — Focus on Local and State Missions & Ministries (SBC)
6-8  SBCAL Annual Meeting (Orlando)

6 Crossover Orlando

7-8  SBC WMU Missions Celebration (Orlando)

7 Disaster Relief Sunday (SBC)

8 SBC Pastors Conference (Orlando)
9-10 SBC Annual Meeting (Orlando)

14 Flag Day

17 Church Revitalization Team — 11:30 am

18 Missions & Ministry Team —10 am
18 Business & Finance Committee (LRBA Offices) —12 Noon

19 Juneteenth

19 Administrative Committee — 12 Noon

21 Father's Day

28 Mission Dignity Sunday (SBC) MARK YOUR CALEN DARS
LRBA Executive Board

JULY — Focus on Christian Citizenship (SBC) (Place TBA)

1 Evangelism Team — 1 pm Monday, August 24, 2026

4 Independence Day 11:30 am — Lunch

5 Mission Dignity Sunday 12 Noon - Call to Order

6 LRBA OFFICES CLOSED

15 Church Revitalization Team — 11:30 am

16 Missions & Ministry Team — 10 am

16 Business & Finance Committee (LRBA Offices) —12 Noon

17 Administrative Committee — 12 Noon
12 of 12
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